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Excellent Habits for SUPER Leaders of Today
2 DAYS PROGRAM

OVERVIEW

Excellent Habits for Super Leaders of Tomorrow program is specially crafted as a signature leadership
essentials program to promote self-awareness; positive work habits, self-leadership, effectiveness and
efficiency leading to a better leader / individual.

“The blue print of success lies within oneself.” In any aspect of life; business, career, personal, family,
self-leadership is important and affects our own self-mastery. When we know our strengths,
opportunities, weaknesses, capabilities, skills, experience and talents — we can then lead others to grow
and develop themselves. A leader who practices excellent habits resulting to a wholesome life will be
able to lead successfully in any given situation and organization.

This program seeks to expose the individuals with the necessary techniques, skills and tools with fun,
motivation and excitement in transformational excellence, so that the individuals can enhance their
positive energy to achieve the right habits (Wholesome Success) in what they are doing now, personally
and at business or work.

This program will ultimately enable the participants to be more energized, motivated, competent and
professional in working towards achieving success and excellence locally and internationally.

“One can have no smaller or greater mastery than mastery of oneself.”
—Leonardo da Vinci

KEY BENEFITS

Following are the key benefits and focus of this session:
e Developing Self-awareness
» Perfect practicing the Right Habits to excellence
e Powerful goals setting and system
* Having tools and methods to assist in obtaining results and sustainability
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LEARNING OBJECTIVE

After this program, the participants would be able to:

e Knowing what is important and achieve it

e Self-realization of inner winner and power within to improve self (strengths,
weaknesses, opportunities and areas unaware)

e Having the Right Habits to Setting goals, action them and create a system (for work
and life)

e Practicing work-life effectiveness and wholesome success principles

e Develop self-motivation, esteem, empowerment and sustaining via perfect practice

e Bring out the winning ways and leverages the secrets of successful individuals

LEARNING METHODOLOGY

Designed to be trained with a pencil and paper methodology and combined with game technology,
exercises, quiz, assessments, case studies, role-play, presentations & group work.

Lecturette, stories, group sharing, exercises, profiling, ideas sharing and videos.

PROGRAMFOCUS

Introduction to Habit Change

What are Excellent Super Habits?
What is the formula to change habit?
How to sustain habit change?

CHANGE with Industrial Revolution 4.0

The VUCA World

What is change? Why change? How to change (for the better)?
What are the Super skills to develop for Industrial Revolution 4.0?
Ability to work with the given resources and generating best results
Activity: Build the Structure...

The SUPER Habit Power of Setting Goals
The Dream is Everything

Vision to Mission

One Step Further

Activity: Pile Up!
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What sets you apart from others?

Your habits, your future!

The other 90% of the Iceberg (your inner winner)

SUPER Positive Attitude with mindset and heart-set desire
Activity: The Aroma of the Heart...

The SUPER Habit of Personal Development and Growth
Being a Positive Communicator

The Value of Self-Development

Activities Management (a.k.a. Time Management)
Activity: The 30-day challenge

Who is responsible for YOUR SUCCESS?

Overcoming FEAR

AoC (area of control) versus ABC (area beyond control)

Dynamic SUPER Work Habits of an effective leader

Being an effective and engaged Leader; personally, family, in business and at work
Activity: S$.5.1.D. Model

Accountability Action Steps

WHO SHOULD ATTEND

People who want to learn the keys to excellent habits and personal mastery to improve their lives for
the better.
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DION OOI CL

Trainer’s Summary Profile

Malaysia National Specialist Entrepreneur Mentor by Malaysian Government and EDII, India.

Trained, coached and mentored more than 30,000 people for more than 20 years of experience.

Associate Certified Coach (ACC) of International Coach Federation (ICF).

Certified Coaching and Mentoring Professional (CCMP) which is approved by the International Coach
Federation (ICF), the world’s most recognized professional coaching body

Certified Behavioral (DISC) Consultant (CBC) — The Institute for Motivational Living Inc., USA

Certified NLP Practitioner — National Federation of NLP, USA.

Certified Sales Trainer — SPIN Selling, USA.

Certified International Accredited Training Professional.

Certified Trainer for Human Resource Development Council (PSMB), Malaysia.

Recipient of Effective Leadership and Vice President Award from Dell Computers.

Trainer of the Month Award from New Horizons Computer Learning Center, USA.

Professional Certificate in Supply Chain Management — ITC, United Nations, Geneva, Switzerland.

Key Strengths

Leadership Excellence

Building Effective Teams

Influencing, Convincing Skills and NLP methods

DISC Behavioral Analysis

Coaching and Mentoring Skills

Self-Mastery and Personal Excellence

Creativity and Out-of-the-box Thinking

Effective Work and Time Management

Interpersonal Communication Skills

Train-the-Trainer

Powerful Presentation Techniques

Customer Service Excellence and Customer Relationship Management (CRM)

Sales and Sales Management

Negotiation Skills
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Biography

Dion Ooi is an international certified training and development professional. He has held key
leadership positions in Dell Computers with more than 20 years in Business and General
Management, Information Systems, Sales and Marketing, Supply Chain Management, Project
Management with practical experience in providing excellent customer experience, building
and managing effective teams, learning and development, adult experiential learning,
facilitating, coaching and mentoring.

His style in training methodology that involves experiential learning makes his sessions lively
and engaging. His experience in business and people skills in local and international business
scenes permit him to pick appropriate and relevant examples and case studies, with tact and
wits, which makes the learning process so much fun and effective.

His creative, innovative, intuitive and unique ability of selecting the highlights and pointers
from these training and workshops makes one wonder if he is actually discussing your own
organizational context. Participants are hence able to take back with them instant knowledge
and skills that they can apply and practice immediately to make impactful changes in their own
organizations for outstanding results.

He was awarded the Dell Effective Leadership Award (for managing a team of Contact Center
Specialists, projects and initiatives) and the Dell Vice President Award (for managing training
projects and conferences successfully) and Trainer of the Month award from New Horizons
Computer Learning Center, USA. Apart from the awards and recognitions, Dion has successfully
organized international and local events ahead of time. He is a firm believer in managing
activities effectively to get the results you want.

During his tenure to lead and manage a team of specialists in a contact center, Dion has
conducted numerous interpersonal communication training programs, coaching, counseling,
team building programs, and developed training programs (leadership and interpersonal
communication skills) for many corporations based on his years of experience in the training
industry.

He had travelled to many countries and trained multi-national companies including Dell (inside
and outside sales teams), Intel, OSRAM, Western Digital, First Solar, Air Asia, Motorola, Bosch,
Infineon, Plexus, Sunway Group, ASTRO, Siemens, Honeywell, Jabil, Kobe Precision, Benchmark
Electronics, Escatec Electronics, Altera, Sony, TIM Electronics, Alliance Bank, Hong Leong Capital,
Dongwha, Maybank, Tourism Australia, Nestle,Agilent Technologies and many others.

To date, more than 30,000 participants have benefited from his training, coaching, workshops,
seminars and programs.
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Companies / Industries Trained

Factories:
(inteD)
/ANO[S RYA\
OSrRAM &)

Honeywell
0 MOTOROLA

(ontinental
&) BOSCH

Invented for life

I:.

Hl

CREST

ULTRASONICS

W

4m

@ » Benchmark
glectronics
VINAMILK —
£=KOBE
k\\f’/vmrun: === RECHION TECH
SIEMENS  AvaGo
TECHNOLOGIES
\,_\_5—_-_\\. reNcHeM
First Solar.
IJ A‘E I L fé "'Suuthem Steel Berhad
WeStern o Y.L. MANUFACTURING IPANY SDN. BHD.
Digital’ O e o paa
o "
qke.believe TransOcean

bulk lagistics solutians

HOYA

%% Agilent Technologies

KEYSIGHT

TECHNOLOGIES

Carsem

Yo Biebwerl gy Far et

infineon

PLEXUS

Amertron
Berhad



MAPICS CONSULTANCY SDN. BHD.(Company No. : 542156-K)
YMCA Building, 211 Jalan Macalister, 10450 Penang
Tel: 604-227 3489 email add: mapics@mapics.com.my

& SCOPE
' STEC TERUMOBCT

Services

—~ AlG
citibank -HEIDELBERG

HLG Capital ¥ Vet B

A Member of Hong Leong Group

VietinBank™®
@Maybank 'li'l‘!'i‘l‘r:’

ggﬂ Hmﬁ\: ' ALLIANCE BANK a st ro
——

: aQd :
05 st St Ca}_\p taland

g W A
ot SUNWAY % AENIER
CONTINENTAL UNIVERSITY 29%
BSGProperty
o]
DIMERCO

= =nk
) “iMU H
' _an
INTEENATIONAL MEDICAL UNIVEISITY AFELE

MALAYSIA
JT INTERNATIONAL BERHAD

Materialise "~
AN

THE REVERIE
SAIGON Mx

Corporation




MAPICS CONSULTANCY SDN. BHD.(Company No. : 542156-K)
YMCA Building, 211 Jalan Macalister, 10450 Penang
Tel: 604-227 3489 email add: mapics@mapics.com.my

L]

\ Flamingo CONNELL BROS.

A DIVISION OF WILBUR-ELLIS®

o Y

RS,

VINSCHOOL

=

PLASS IS
ez

BRITISH AMERICAN = - _\'- ;,
TOBACCO Materialise- '~

AN

Some Testimonials
Personal and Self Mastery Program

Friendly and very sincere in sharing experiences as practical example. Program is run in a very
interactive way.

Good speaker who is able to share a lot of experience & good example that really helps to inspire the
audience.

Manage to capture interest of the class and knowledgeable in the subject matter.
Friendly, walk the talk (with the real life examples shared).
Overall helps to instill positive thinking to motivate ourselves and excel in this challenging working life.

Thanks for the wonderful activities planned for the Group, | have learnt a lot during the programme.
Hope more to come in the near future.

INTEENATIONAL MEDICAL UNIVERSITY
BIALAYSIA

OSRAM( mtel)wethankp “iMU

Creative, Critical and Analytical Thinking Skills (MNC)

Experience, humor, professional, motivating and interesting.
Program - motivate, an eye opener, full of learning process, fun.
Good motivator & inspired the participants.

This is really good program. Leader was good.

Passionate leader/ facilitator.
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osram (infineon

I would like to thank you for all the story that you have shared with us and also tips on improving our
time management (just to set the record straight... this email is to be finish by 5 minutes).

The session of training that you have conducted for the past two days has been a wakeup call to me. |
have decided to take up Masters in Sociology & Anthropology and work towards my goal as a certified

trainer like you. Thank you.
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K. Ravinther

Trainer’s Summary Profile

HIGHLIGHTS

Held key leadership position at Public Bank and Panasonic, a global Japanese corporation with over 24
years of experience.

Extensive experience in the field of entrepreneurship, sales management, customer relations,
leadership, training, team building and human resource management.

Certified Training Professional (CTP) jointly awarded by ITD World and ARTDO International,
recognized globally.

Certified Trainer for Human Resource Development Council (PSMB), Malaysia.

Certified international trainer and consultant for Leadership Development Programs.

AREAS OF EXPERTISE

Sales Leadership Excellence

Sales Channel Management

Retail Sales

Motivating Yourself & Others

Presentation Skills

Influencing Skills

Personal Excellence & The Success Principles
Training & HR Development

Facilitation Skills

Organizational Development

Customer Service and Relationship Management
Effective Communication
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BIOGRAPHY

K. Ravinther holds a Bachelor of Economics (honours) degree, Master of Management
(distinctions) degree and International Masters of Small-medium Enterprise (distinctions) from
the top university in Malaysia (University of Malaya). He gained wide exposure at the University
of Melbourne and gained valuable practical management experience at Kraft Australia. He has
vast cross-cultural experience across more than 27 countries in the world.

He has over 24 years of corporate experience, a major part being in Channel Sales Management.
He started his career in Human Resources in Public Bank Group and later developed his sales
skills in Panasonic Malaysia, managing a sales team covering Pan-Malaysia. Later, he moved
into a new business venture and began working as a training consultant in area of Sales Training
and Customer Relations consultation.

His practical experiences are in the area of sales strategy implementation and human resources
development. Having mastered Matsushita Management philosophy and business principles
from various on the job training, functional responsibilities and Overseas Training combined
with his direct experience leading and managing sales team and dealers’ network, he is an
excellent trainer on Konosuke Matsushita philosophy of business and result orientated team
work.

He is passionate about an academia-industry relationship. Since 2009, he has helped
organizations to form successful collaboration between industry and academia world. This
collaboration is to share responsibility with academic world in the development of the work-
force skill, attributes and competences that industry regularly seek in graduates and involves
universities and corporate companies. He is a specialist in forming sales academies, which
caters for soft skills development, orientation, career counseling, career guidance, seasonal
working, internship, work shadowing and work placement.

He regularly conducts personal success workshops and seminars on leadership, team building,
professional selling skills, channel sales management, motivation, presentation skills and
customer service. Specifically, he has conducted customized training for Panasonic Malaysia,
Maxis, Zuellig Pharma, DiGi, Allianz Life Insurance, Air Asia Academy, ASTRO, HLG Capital,
Motorola, SC Johnson, Zuellig Pharma, Fonterra, Swisslog, UniAsia General Insurance, TM Point,
Inno Biologics Sdn Bhd, Tamico Bell Holdings, Delta Business Solutions, Maybank, Malaysian
Government Agencies (Education Ministry, Housing Ministry and Local Government), Connell
Brothers and many more.

Ravinther has a commitment to touch, enrich, and transform the work culture and perspectives
of leaders in organizations as he firmly believes that these individuals need to take control of
their lives and work to be truly happy and productive.
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